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When I  look at Tasmanian timber,  whether
standing in the forest or used well  in the
built  environment ,  I ’m reminded of what
this industry is  capable of when quality,
care and connection come together.  From
forests and plantations through to
products and markets,  the strength of our
sector sits not in any one outcome, but in
the system that l inks it  al l .

Over the past two and a half  years,  the
Hub’s work has focused on strengthening
those connections.  A signif icant milestone
was the development and release of the
Tasmania Forestry Hub Strategic Plan
2024–2027,  shaped by input from more
than 100 stakeholders across the state.

That process helped clarify the Hub’s role
and priorit ies and provided a strong
foundation for the work that followed.

I  was fortunate to attend the opening of
The Forest building at UTas,  and standing
in that space brought home what this
industry can achieve.  The warmth and calm
created by the t imber,  much of it  grown
and manufactured in Tasmania ,  made it
more than just a building.  It  wil l  be
enjoyed for generations and is  one visible
expression of what our forest and wood
products industry can deliver,  alongside
many outcomes that are less visible but
equally important .

Understanding how we enable more
outcomes l ike this continues to be a focus
of the Hub’s work .

https://tasforestryhub.com.au/strategic-plan/
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The work of the Hub will continue
under the leadership of TFFPN and
the Steering Committee, which will

be progressing a process to appoint a
new General Manager. 

In the meantime, please feel free to
contact me with any questions until

the end of this month. Further
updates will be shared soon.

Building on our on t imber in commercial
buildings project ,  the Hub is  now exploring
the use of t imber in domestic
construction.  This project is  focused on
understanding where opportunities exist ,
where barriers remain,  in using t imber in
domestic construction.  How can
confidence and capabil ity can be
strengthened across housing design,
construction and supply? It  recognises
that increasing the use of Tasmanian
timber is  not about a single product or
market ,  but about how the whole system
works together.

Our forestry system is complex.  Behind
every outcome sits a diverse and
interconnected value chain:  growers,
si lviculturists,  harvest and haulage
operators,  processors,  manufacturers,
designers and builders.  

The Hub’s value chain work this year is
about making those  connections more
visible and better al igned, so
opportunities can be realised and
challenges addressed collectively,  as one
industry.

Underlying and supporting the whole
industry is  our workforce.  Without people,
none of these ambitions are possible.  Our
Workforce Project has reinforced that
workforce is  about people,  place and
productivity,  and that attraction and
retention depend as much on culture,
belonging and flexibil ity as they do on
skil ls  and training.  

Collaborating and connecting in the face
of changing demographics and strong
competit ion from other industries has
been a defining theme of this work .

Carbon has further highlighted industry
complexity.  The Hub’s carbon projects
have shown that future opportunities wil l
require new ski l ls  and roles alongside
existing forestry expertise.  Understanding
lived experience and feeding that back
into policy advice has been central  to
helping the industry navigate r isk ,
uncertainty and change.

I  wil l  be stepping away from the Hub at the
end of February to move into another
industry.  I  wil l  take with me the people,
the conversations and the learnings from
working alongside Tasmania’s forest and
wood products sector,  and I  suspect I  wil l
always be noticing trees and timber
wherever I  go.

Thank you to everyone who has helped me
learn about this complex and
interconnected industry,  taken my calls,
shared a coffee (or hot chocolate),
answered my many questions,  and
contributed their  t ime, insight and trust .  It
has been a genuine privi lege to work
alongside you.
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