STRENGTHENING THE CHAIN:

The Tasmania Forestry Hub, in partnership with Margules Groome Consulting, is
working with industry to examine how Tasmania’s forest value chain operates in
practice, from growing and harvesting through to manufacturing and logistics.

SHAPING OUR
FUTURE TOGETHER

What is this project about?

Strengthening the Chain is a Tasmania Forestry Hub
project focused on building a shared understanding of
how Tasmania’s forest value chain operates in practice.

It brings together experience from across growing,
harvesting, processing, manufacturing and logistics to
look at the system as a whole, not in isolation.

How can you be involved?

Stakeholders across Tasmania's forest Industry will be
invited to take part through a short online survey and
an interactive webinar. These will identify shared
challenges, system constraints and opportunities to
across the value chain.

The project will not seek commercially sensitive
information and all responses will be aggregated and
anonymised
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This project focuses on identifying where
value is created, where it is lost, and where
better alignment could deliver real, practical
gains for businesses across the chain.

What will this deliver?

The project will identify realistic, industry informed
opportunities to strengthen alignment across the value
chain.

The findings will also inform the Tasmania Forestry
Hub’s advice to the Commonwealth Government on
barriers to growth, investment and value adding for the
Tasmanian forest industry.

When can you be involved?

Industry engagement is planned for February 2026.
Survey links and webinar details will be shared with
participants ahead of time.

MORE INFORMATION:

Tracey@tasforestryhub.com.au
Keith.Lamb@margulesgroome.com

The Tasmania Forestry Hub is funded by the Commonwealth to support policy development through industry engagement and consultation.
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