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UPDATE

STRENGTHENING

THE CHAIN PROJECT

The Hub’s new value chain project,
delivered by Margules Groome, has now
commenced. The premise of this project is
simple: we want to hear directly from
people across the sector about what you
see as the biggest challenges in the chain
and where the real opportunities lie.

Your insights will form the foundation of
the work. The project will only be as strong
as the voices and experiences
contributed, so open participation from
growers, contractors, processors and
manufacturers is essential.

Engagement will begin early in the new
year, and we encourage everyone to share
their perspective to help build a clear and
practical understanding of the system.

This work will help create a shared picture
of where the opportunities are, and where
pressure points are emerging.

The information gathered will be used to
provide advice to the Commonwealth and
help shape the next piece of work needed
to strengthen the value chain.

The Workforce Project has continued to
progress well, with two major gatherings and
ten in depth employer interviews shaping
the work this year.

The Grounding Workshop in August set the
scene with contemporary workforce and
demographic insights, including the
challenge of attracting any workforce in the
context of an ageing population and
Tasmania’s tightening labour market.

The October session then explored
readiness for future workers, attraction and
retention, onboarding, PALM workers and
the different needs of small and large
businesses. The interviews reinforced these
themes and highlighted the practical tools
employers want.

These insights are now guiding development
of the Shared Learning Space, an employer
guide and simple recruitment and
onboarding tools. These materials will be
tested early in the new year ahead of the
next gathering in February, which will focus
on pathways, services and how to put ideas
into action.



CARBON PROJECT

ECONOMIC CONTRIBUTION
PROJECT

The Carbon Project has continued to

progress well this year, with a strong focus
on understanding the practical challenges
facing Tasmanian participants in the ACCU

The Economic Contribution Study has now
commenced. FWPA, in partnership with the
Tasmania Forestry Hub, has commissioned
BDO to assess the economic contribution of

Scheme. Tasmania’s forestry industry.

The study will include all forest types, and
follow the full supply chain through to
secondary processing.

Interviews with private landholders,
advisers, auditors and policy specialists
have highlighted the complexity of current
processes, the impacts of modelling
changes and the uncertainty created by
processing capacity.

Engagement is starting with three online
supply chain workshops to help map
product flows and identify key operators
The project is now moving into analysis, across the value chain.
bringing together what we have heard
about costs, risk, confidence and the long
term viability of carbon forestry in

Tasmania.

Early in the new year, BDO will begin phone
consultations and detailed surveys with
selected businesses to build a clear picture
of employment, revenue, investment and

A workshop will be held early next year to regional contribution across the sector.
discuss the emerging findings with

stakeholders and help shape the final Your participation will be essential in making
report. this a meaningful and accurate piece of
work, so please keep an eye out for more
information in early 2026. For an example of
a recent study, you can view the Victorian

report on the FWPA website.

We are also working with PFT to ensure the
information aligns with, and is supported
by, their Carbon 101 project as it is shared
with stakeholders.

We would welcome your involvement in any or all of these

projects. Please reach out if you would like to learn more or
contribute to the work underway.
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