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We are looking for courageous collaborators!

Phase 1 of the Tasmania Forestry Hub Workforce Project identified opportunities to
attract, retain and develop our workforce. We're now starting Phase 2 of the project which
will involve building connections and developing practical resources and strategies to help
create our future willing, able and flexible workforce.

Want to collaborate and help co-design relevant and useful regional responses?

Phase 1 is done!

Phase 1 identified that as an industry we need to under-
stand more about the changing nature of our forestry
workforce and the knowledge, skills and attitudes to

do the work. There are some resources available, but

to coin a phrase, sometimes it's as if ‘we can't see the
people for the trees!’

There is a need to connect with service providers to
have access to resources and successfully engage with
the modern employment eco-system.

We also know that our industry is cyclical and that work-
ing together on regional responses will help manage
the ‘ups, downs and uncertainties’. That's where Phase
2 of this important project comes in.

Phase 2:
what we are going to do:

In Phase 2 we will be working together to co-design
practical recruitment and on-boarding resources. We
will collaborate to develop strategies to make best use
of available programs that support the development of
our future workforce.

Phase 2 will also support employers to work
together, share knowledge, explore opportunities to
align workforce needs regionally, and engage with
external service providers to strengthen their efforts.

Why get involved?

Above all else, Phase 1 recognised that finding regional
solutions to workforce challenges could only be achieved
through collaboration.

So, we are looking for collaborators: people with deep
workforce knowledge and experience to co-design,
review, comment and critique responses. Four working
meetings over 10 months and feedback from time to time
is the commitment you'd need to make.

This is an opportunity for you to influence what is
developed, ensuring it is of benefit to you, your company
and the broader industry. You'll also learn from others
while sharing your own skills and experience.

If you have an open mind and the courage to consider
alternatives — you’re our collaborator!

Please tell me if you want to be part of making a difference
to our workforce challenges and our future industry.

Tracey Taylor

General Manager Tasmanian Forestry Hub
M: 0499 623 791

E: tracey@tasforestryhub.com.au
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