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As we start a new financial year, it’s a good
time to reflect on the year just gone.
Alongside formal reporting processes,
refining workplans and finalising budgets, it’s
also a moment to look back at what we’ve
achieved and where we’re heading.

Each year brings new pressures and
opportunities, and we’ve continued to work
closely with stakeholders to shape
responses that are practical, timely and
grounded in shared knowledge.

Our Strategic Plan, informed by strong
stakeholder engagement, has underpinned
all of our work and helped us stay focused
on what matters most.

The strength of our work comes from the
people behind it. Across every project,
stakeholders have freely shared their time,
insights and experience and that generosity
is what drives progress.

This past year we’ve tackled key issues
around workforce, carbon, innovation and
domestic timber use.

We’ve supported collaboration across the
value chain, kept people informed and
involved, and adapted as policy and industry
needs evolved.

We’ve put together a snapshot that captures
our values in action and the work we’ve
delivered together. With funding confirmed
through to mid-2027, we’re focused on
continuing to deliver meaningful outcomes
that will have lasting impact.

With so much work currently underway, now
isn’t the right time for our previously
scheduled Insight to Impact Eventin
September 2025. But we’re looking forward
to sharing outcomes and progress with you
in early 2026 when the timing feels right and
the work is ready.

You can find more about our projects on the

Hub website, or feel free to reach out if you'd
like to chat about our current work or how to
get involved.

The Hub Steering Committee is comprised of the following industry representatives:
Steve Whiteley (Chair); Shawn Britton (Deputy Chair); Darren Davis (Treasurer); Scott Freeman;
Owen Hoffmann; Dr Elizabeth Pietrzykowski; Andrew Morgan + Dwayne Kerrison.
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We connected people, adapted to change + supported a
strong, sustainable future for the Tasmanian forest industry.

Open + Honest

We shared what we were
doing + why, keeping our
stakeholders informed +

involved.

@ Collaborative
100+ industry voices shaped

@@ our strategic plan

Responsive
We adapted to industry needs

o Respectful
+ shifting pressures.

We listened with care, valued
different views, + aimed to
add value through our work.

‘' o~.’ Inclusive
- - People from across the value
chain helped shape our work.
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we achoeved...

2024-27 Strategic Workforce Project Il « Hosted National Hub

Plan with animation Managers in
e I I Carbon Policy Project Il g I
Launceston

Workforce Project | Domestic Timber Case
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Carbon Policy Project | Study Shared project insights

at industry events

Commercial Timber Targeted project
Case Study extension activities

« Provided regular
updates via LinkedIn +

Situation Analysis website

Report
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