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Dr Lisa Denny’s recent analysis of the latest
data on Tasmania’s demographics is sobering,
particularly when considering our workforce.
These demographic challenges are being played
out in the Forestry Industry in real-time.

Through the Tasmanian Forestry Hub and our
Workforce Project, we can respond by
understanding more about the workforce
system, improving recruitment and retention,
and working together on new ways of doing
things. You’re invited to be part of this project
and help make a difference.

Tasmania’s population is growing slowly, mostly
driven by migration rather than births. At the
same time, we’re losing young people,
particularly those aged 15-39, to the mainland.
The fastest-growing group is now the 85+
cohort. As Dr Denny states, ‘these are not short-
term blips but structural trends’.

You can read her full piece here.

The Forestry Industry is experiencing
increasing difficulty attracting and retaining
workers, especially in regional areas and
operational roles. The local jobseeker pool is
getting smaller, and competition for workers is
intensifying.This is where the Hub’s Workforce
Project Phase 2 comes in. It is grounded in what
employers told us they need during Phase 1,
shaped around the realities we’re facing.

Phase 2 includes co-designing recruitment and
onboarding resources, and strategies to make
the best use of available training to address
skill gaps and prepare for future operational
and technological changes. It will also focus on
maintaining regional employer engagement for
knowledge sharing and potential workforce
alignment.

Dr Denny’s analysis puts our work in context.
We are working in a changing environment, with
fewer young people entering the workforce,
more people ageing out, and growing demand
for skilled, flexible workers. If we want a
sustainable and inclusive workforce, we need
to keep adapting how we attract, support and
retain people.

We have a wealth of expertise in recruitment
and retention that, when combined, can
positively influence this project. The tools we
develop aim to make the job of attracting and
keeping our workforce easier—with real
outcomes.

IF YOU ARE INTERESTED IN WORKING WITH US PLEASE CONTACT THE HUB.

PARTICIPATION WILL INVOLVE ENGAGING WITH OUR TEAM, TESTING RESOURCES IN

YOUR WORKPLACE AND SHARING WITH YOUR NETWORK


https://lisadenny.substack.com/p/history-continues-to-repeat-itself

CARBON
PROJECT
UPDATE

This is the second piece of work we’ve
undertaken with the Tasmanian Policy
Exchange (TPE) team as part of our ongoing
focus on forest-based carbon.

The first project, completed in 2024, brought
together over 30 stakeholders to unpack the
barriers to participating in the ACCU Scheme
here in Tasmania. It highlighted some big issues
like complexity, cost, and policy misalignment
and set the stage for further work. You can read
that report here.

In this second project, the TPE has been
progressing their research on the challenges
facing Tasmanian proponents engaged in the
Australian Carbon Credit Unit (ACCU) Scheme.

There have been some important changes to
the scheme since our workshop in July 2024,
but most of these have done little to address
the major issues we identified.

Since then, the team has been looking into
examples and case studies from other
jurisdictions to help identify ways that the
scheme itself, the regulator, the state
government, and industry can work together to
overcome the challenges facing Tasmanian
proponents.

Other policy frameworks they are looking at
include:

e The Canadian Greenhouse Gas Offset Credit
Scheme, whose organisation and
administration of offset methods could
yield insights on addressing scheme
complexity issues here;

e The New Zealand Emissions Trading
Scheme, which has a system of binding
emissions ruling that can help provide
applicants with certainty before taking on
the risk of registering new projects.

e Strategically aligned state level policy
frameworks like the West Australian ‘ACCU
Plus’ system, which helps proponents
overcome upfront establishment costs in
cases where projects meet a broader array
of biodiversity, cultural heritage,
productivity, or ecological objectives.

With the desktop research stage coming to a
close, the TPE would love to hear your
thoughts. They are about to start meeting with
proprietors and scheme administrators to
gather data on how lessons learned from other
places could be applied here.

PLEASE GET IN TOUCH WITH EITHER THE HUB OR

TAS.POLICYEXCHANGE@UTAS.EDU.AU TO PARTICPATE IN THIS PROJECT



https://tasforestryhub.com.au/carbon/

We are proud that one of our Hub projects, “Opportunities and Barriers Associated with the Use of
Timber Products in Commercial Buildings in Tasmania”, was presented by Dr. Kuluni Millaniyage at
the World Conference on Timber Engineering (WCTE), held this week in Brisbane.

Dr. Millaniyage is an experienced researcher and innovative timber products specialist with a
diverse background in wood science and forestry research-led practice in both academia and
industry.

The project explored the current use of timber in Tasmania’s commercial building sector,
identifying opportunities to increase uptake and key barriers limiting growth.

Process

Case Study Selection

Six commercial building projects in
Tasmania were studied and analysed.

Stakeholder Engagement
Interviewed 30 stakeholders, including
architects, builders, engineers, project
managers and timber suppliers.

Analysis

Themes were identified through
interviews and a literature review to
understand challenges and
opportunities.

Findings

Limited awareness of the Wood
Encouragement Policy among
stakeholders.

Supply chain inefficiencies and lack of
technical expertise leading to project
delays and redesigns.

Preferences for timber are influenced
significantly by client's vision rather than
systemic incentives or mandates.

Local products need to be cost
competitive, available, consistent and
environmentally compliant.

Drawing on stakeholder interviews and case studies, the report highlights challenges such as
perceptions of risk, procurement practices, and a lack of technical knowledge. It also pinpoints
opportunities to support broader adoption, including clearer design guidance, demonstration
projects, and stronger collaboration between industry, architects, and government.

This work will help inform practical strategies to build confidence and capacity for using more local
timber in Tasmanian commercial buildings.

You can find the report, video and summary at www.tasforestryhub.com.au/infrastructure/

The Hub Steering Committee is comprised of the following industry representatives:
Steve Whiteley (Chair); Shawn Britton (Deputy Chair); Darren Davis (Treasurer); Scott Freeman;
Owen Hoffmann; Dr Elizabeth Pietrzykowski; Andrew Morgan + Dwayne Kerrison.
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