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The next phase of our Workforce Project is now
underway, with a continued focus on
connecting, collaborating and creating a strong
and skilled forestry workforce for Tasmania.

This phase will bring employers, service
providers and practical tools together to
address current workforce challenges. Over
the next year, the project will co-design an
Employer Guide, a Recruitment Toolkit, a series
of short videos and digital resources,
employer-led engagement activities and a
model for staying connected beyond the life of
the project.

We’ve appointed noagroup and associates to
lead this work. Their team brings deep local
knowledge and experience, and many of you
will already know them. Lynda Jones, Bob
Campbell and Lindsay Kelly contributed to the
Hub’s 2024 to 2027 Strategic Plan. Damian
Peirce led our Phase 1 workforce project.
They’re joined by Julia Curtis and filmmaker
Michael O’Neill, bringing extra skills in
facilitation, storytelling and workforce
systems.

This work is based on what we heard during
Phase 1. Employers want clearer pathways,
stronger local connections and practical
support to help attract and retain the people
they need, especially in regional areas.

There is no single fix. What matters is building
something useful that reflects what employers
actually need on the ground.

Engagement is key. The more we hear from
you, the more relevant and helpful the
outcomes will be. 

Over the coming weeks, we’ll reconnect with
Phase 1 participants and invite others to take
part.

There is room for everyone to contribute. The
more the merrier. If you’d like to be involved,
please reach out.

I’m looking forward to working together on this
next step toward an adaptable and inclusive
regional forestry workforce.
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Over the past 12 months, the Tasmania Forestry
Hub has focused on delivering projects that
matter and staying responsive during what has
been a challenging time for many in the forest
industry.

Guided by our vision of a collaborative
Tasmanian forest industry with shared aspiration
and strong voice, we have made and continue to
make progress across our strategic focus areas.

We have released several major reports, with
further work underway:

Carbon: Our first project set the foundations.
We are now building on that by exploring how
to support carbon forestry beyond the first
rotation and looking at ways to strengthen
long term market viability.

Workforce: The Phase 1 Workforce Report
identified practical, employer led
opportunities. Phase 2 is now underway, with
a strong focus on capability, connection and
regional workforce development.

Value Chain and Infrastructure: Our report
explored the challenges and opportunities for
Tasmanian timber in commercial
construction. A new project will now look at
timber use in domestic construction.

Resource and Land Access: The situation
analysis provided a snapshot of what is
available and where the pressure points are.
We are now scoping projects that build on
this and further explore the challenges and
opportunities for future resource access.
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INSIGHT TO IMPACT:
INDUSTRY COLLABORATION IN FOCUS

We have been and will continue to be focused
on working together in ways that are
collaborative, inclusive, open, responsive and
respectful. These values guide how we engage,
how we share what we learn, and how we
support others to put insights into practice.
 
This approach will continue with our Insight to
Impact event in September, a chance to
reflect, connect and help shape what comes
next. 

Keep the date in your diary, Tuesday 23
September.

As we plan for the final two years of Hub
funding, our values remain central. We will
continue to listen, adapt and work alongside
others to support a strong and confident
future for Tasmania’s forest industry. 

All Hub reports are available at
www.tasforestryhub.com.au 
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