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Tasmanian Forestry Hub — Workforce Project Phase 2
Digital and Multimedia Content Development

1 Background

The Tasmania Forestry Hub is one of 11 Regional Forestry Hubs across Australia, funded by the
Commonwealth Government under the Growing a Better Australia — A Billion Trees for Jobs and Growth
initiative. The Hubs were created to provide regionally relevant advice to government on forest policy and
investment decisions and to identify barriers and opportunities to grow the industry sustainably.

The Tasmania Forestry Hub’s role is to act as a connector and facilitator across industry, government, and
community stakeholders to inform future policy and support strategic projects. Through its activities, the
Hub aims to provide practical, evidence-based insights to the Commonwealth on how to remove barriers
and create pathways for sustainable growth of the forestry sector.

The Tasmanian Forestry Workforce Project is a key initiative led by the Hub, focused on understanding
and addressing workforce challenges in the Tasmanian forestry sector. Phase 1 identified significant
barriers through stakeholder engagement, research, and analysis of five key workforce reports. The findings
and recommendations of Phase 1 are available at: www.tasforestryhub.com.au/workforce

Phase 2 focuses on delivering practical solutions that support employers to attract, recruit, and retain a
skilled workforce.

More details on Phase 1 findings are available at: www.tasforestryhub.com.au/workforce
Please note: The Hub is releasing two separate RFPs as part of Phase 2:

o RFP 1: Employer Guide and Professional Recruitment Framework
e RFP 2: Digital & Multimedia Content Development (this document)

Respondents may apply for one or both RFPs. If submitting for both, please reach out to discuss your
submission.

2 Purpose of this RFP

The Hub is seeking quotations from qualified consultants or organisations to design and deliver a suite of
digital and multimedia resources that support the implementation of Phase 2 of the Forestry Workforce
Project. The resources will complement the Employer Guide and Professional Recruitment Framework
developed under a separate RFP.

This RFP seeks providers with capability to translate complex workforce material into clear, accessible, and
engaging multimedia content tailored to forestry employers, particularly in regional areas.
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Project Framework

To support employer-focused workforce development by producing fit-for-purpose multimedia and digital
content that:

o Explains workforce services, pathways, and tools in a clear and engaging way.
e Builds capability in modern and inclusive recruitment practices.
e Enhances access to employer resources through video, templates, and online tools.

This objective directly supports implementation of Phase 1 Recommendations 1-4.

The primary audience for this project is forestry industry employers in Tasmania. This includes:
e Forest growers and plantation managers (public and private sector)
e Harvesting and haulage contractors
e Sawmillers and processors (softwood and hardwood)
o Timber manufacturers and engineered wood product producers
e Businesses in supply chain logistics and support services

These employers range in size from family-run operations to large vertically integrated companies and
corporate organisations. Many are based in regional and rural Tasmania and may not have access to internal
HR support or modern recruitment tools. They play a critical role in workforce attraction and retention
across the forestry value chain and require practical, clear, and tailored digital and multimedia workforce
information.

e Forestry employers report increased awareness of and confidence in using workforce tools and
services.

e Multimedia content improves engagement with recruitment best practices.

e Employers have access to practical templates, videos, and resources via web/mobile platforms.

The successful respondent will be expected to deliver the following:

e Three to five short videos (2-3 mins each) on workforce service navigation, recruitment practices, and
employer experiences.

o Digital templates aligned with the Employer Guide and Recruitment Toolkit (e.g. job ads, interview
guides).

e Interactive or web-friendly training materials (e.g. narrated presentations, step-by-step guides).

o Narrative and presentation for a 2-3 minute project summary video, supported by the Hub.

o All content formatted for embedding on the Hub’s website.
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3 Timeframe

The project is expected to commence in May 2025 and be completed by May 2026.
Proposals should include a draft timeline and identify key milestones for deliverables.

4 Budget

Proposals should include a detailed budget breakdown, including professional fees, facilitation, materials,
travel, and any subcontracted services.

The total budget available for this work is $25,000 (excluding GST).

5 Submission Requirements

Please submit a brief quotation that includes:

e Ashortdescription of your approach to delivering this project

e Aproposedtimeline and budget

° Brief details of the personnel involved, including their roles and relevant experience
e  Confirmation of ABN and entity name

e  Confirmation of required insurances (see Section 8)

Submissions are due by COB 2 May 2025 and should be sent Tracey Taylor at
Tracey@tasforestryhub.com.au

6 Selection Criteria

Proposals will be assessed based on the following criteria:

o Relevant experience in developing multimedia or workforce training content
e Suitability of the proposed approach and methodology

e Value for money

e Capacity to deliver within the required timeframe

All proposals will be reviewed by the Hub team against the above criteria. The assessment will consider the
overall alignment with project objectives, practicality of the proposed approach, and ability to deliver the
required outputs. The Hub may contact shortlisted respondents for clarification prior to final selection.
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7 General Requirements

The proposal must also include:

° Entity name and ABN

. Banking and payment details

° Confirmation of relevant insurances:

° Public Liability Insurance

. Professional Indemnity Insurance

e  Any collaborating organisations or subcontractors

8 Deliverables and Payment

The successful respondent will be required to provide:

e Deliver all multimedia outputs outlined in Section 3

e Regular updates or check-ins with the Hub project team

e Afinal presentation or briefing on key findings

e Ashort (2-3 minute) video summarising the project’s purpose, findings, and outcomes, suitable for
publication on the Hub website.
Note: The Hub will support production of the video. The consultant’s key contribution will be
providing the narrative and appearing on camera to speak to the findings.

e A presentation of project findings to industry and stakeholders via an online webinar, coordinated
with the Hub

Three payments will be made as follows:

e 30% on signing of the contract
e 40% at a mutually agreed mid-point of project delivery
e 30% on acceptance of the final report and deliverables

9 Confidentiality and Notification

All quotations will be treated as confidential by the Hub. The successful proponent will be required to enter
into an agreement with the Tasmania Forestry Hub. Unsuccessful applicants will be notified within five
business days of the successful applicant accepting the consultancy.

10 Contact

For more information on this RFP, please contact:

Tracey Taylor

General Manager

Tasmania Forestry Hub

Email: Tracey@tasforestryhub.com.au
Phone: 0499 623 791
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