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a regional forestry workforce

The Tasmanian Forest industry faces
significant opportunities alongside notable
workforce challenges. Trainee employment is
hindered by short-term contracts in a volatile
market, and attracting skilled workers is
difficult when competing sectors like mining
offer higher pay.

Additionally, increasing gender and cultural
diversity presents challenges, though
potential solutions exist that could be tested
and integrated into the industry.

In early February, the Hub held a workshop in
Launceston that brought together forestry
employers and employment ecosystem
providers.

Nine service providers delivered succinct
messages to over a dozen employers based on
industry-specific questions.

The PALM scheme
An industry perspective

The workshop’s success depended on
placing employers at the center of every
interaction—treating them as customers and
providing needs-based solutions through a
trusted group of skilled providers.

A subsequent speed networking session
further encouraged engagement and
relationship-building between employers
and providers. Keeping the provider group
focused on specific workforce challenges
helped deliver a meaningful session that
strengthened industry representation in
Tasmania.

This information will inform further Hub
workforce projects, which will be employer-
led and collaborative in nature. Please reach
out to Tracey if you are interested in being
involved at Tracey@tasforestryhub.com.au
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HUB MANAGERS TOUR TASMANIA

Hub Managers from across Australia were visiting Tasmania this week with representatives from
DAFF to learn about our industry and what we are doing here in the Tasmania Forestry Hub.

We had a full program of presentations on the Tasmanian Hub activities from workforce to
carbon and right along the value chain with presentations from the researchers working on those
projects.A tour of the University of Tasmania mass timber buildings from Dr Louise Wallis
highlighted some of the findings in our Case Study of Commercial Buildings Report and
concluded Day 1.

Day 2 was field trip time!! A tour of the Wood Plastic Composite Plant and mill at Timberlink and
then a visit to a number of in the North East forest.

Great weather ensued and we all enjoyed the chance to catch-up, learn more about our priorities
and meet with local Tasmanian forest industry stakeholders. Thank you to everyone who took
part in these two days as a guide, presenter or participant, | think we showcased Tasmania and it
forests and wood products industry to our National Hub Managers..

The Hub Steering Committee is comprised of the following industry representatives:
Steve Whiteley (Chair); Shawn Britton (Deputy Chair); Darren Davis (Treasurer); Scott Freeman;
Owen Hoffmann; Dr Elizabeth Pietrzykowski; Andrew Morgan + Dwayne Kerrison.
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