
Limited awareness of the Wood
Encouragement Policy among
stakeholders.

Case Study Selection
Six commercial building projects in
Tasmania were studied and
analysed.

Stakeholder Engagement
Interviews were conducted with 30
stakeholders, including architects,
builders, engineers, project
managers and timber suppliers.

Themes were identified through
interviews and a literature review to
understand challenges and
opportunities.

Analysis

Process Findings

Identifying challenges, opportunities and initiatives  to support
Tasmanian grown and manufactured timber products in commercial
construction.  Recommendations are intended to guide policy,
research and value chain initiatives to support growth.

A CASE STUDY:
Commercial building with solid
timber products in Tasmania 

 Purpose

Supply chain inefficiencies and
lack of technical expertise leading
to project delays and redesigns.

Preferences for timber are
influenced significantly by client's
vision rather than systemic
incentives or mandates.

This report was prepared for the Tasmania Forestry Hub by the Centre for Sustainable
Architecture with Wood, University of Tasmania and released in November 2024.

Local products need to be cost
competitive, available, consistent
and environmentally compliant.
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Policy and regulation
Strengthen and enforce Wood
Encouragement Policies with clear
incentives for using local timber.

Update building codes to faciliate easier
adoption of timber in construction.

Education and communication
Develop training programs and resources to
improve timber design and construction
expertise.

Establish centralised information hubs on
timber product availability and
specifications.

Supply chain optimisation
Encourage vertical integration in timber
production and processing.

Support investment in infrastructure to
enhance the scalability of local timber
manufacturing.

Market promotion
Share success stories to build market
confidence and highlight the viability of
timber rich construction.

Advocate for local timber use in
government-led construction projects.

Specification process
Improve understanding of timber
terminology and trademarks to allow for
neutral and competitive tendering
processes.

Recommendations

tracey@tasforestryhub.com.auGet in touch with us

You can read the full report at
www.tasforestryhub.com.au/infrastructure
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