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November has been a busy month for the
Hub. We hosted two workshops for our
industry stakeholders.

Fifteen employers from nine
businesses along the forest and wood
products value chain convened in
Launceston to discuss the Key
Challenges, Opportunities and Next
Steps in attracting and recruiting our
workforce.

These challenges and opportunities will
inform a pilot project led by the Hub
focused on trialing contemporary
practices to attract, recruit, retain and
seize opportunities to support a robust
and inclusive Tasmanian forest
industry workforce.

A forum with employers and
employment service providers is

scheduled for 11 February 2025.

Contact Tracey for more information.

ADAPTABLE + INCLUSIVE
a regional forestry workforce

EMPLOYER WORKSHOP OUTCOMES | 19 NOVEMBER 2024

Key chal\enges:

« Lack of candidates for roles
. « Lack of industry + career pathway
awareness
r + Ineffective methods of recruitment
’.J « Lack of understanding of the workforce
service provider ecosystem.

¥ey opportunities: I
An industry employer network that: *
« is collaborative in attraction + recruitment
« incorporates the workforce service ecosystem

An attraction + recruitment strategy that: e I
« is collaborative across employers ~
- integrates community at its centre
- includes industry + career pathway awareness

NeXx+ Steps:

1.Host a forum in 11 February 2025 for employers + selected
service providers.

2.Gather regional employment + vacancy information from
employers to improve understanding of numbers needed.

3.Develop a pilot project focused on collaboration to support

-
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improved attraction + recruitment.
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A new case study
commissioned by the Hub and
undertaken by CSAW team at
UTAS, explores the growing
role of solid timber products
in commercial buildings
across Tasmania.

Focusing on six recent
projects, this study sheds light
on the opportunities and
barriers to using locally grown
and manufactured timber.

With an increasing global
focus on sustainable
construction, timber is
recognised for its
environmental benefits,
aesthetic appeal, and
potential to support local
economies.

A CASE STUDY: COMMERCIAL
BUILDING WITH SOLID WOOD
PRODUCTS IN TASMANIA

Research Question

What are the opportunities & barriers associated with the use of timber
products in commercial buildings in Tasmania, Australia?
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The study highlights how Tasmanian timber resources could meet demand in commercial
building markets, provided challenges in production, compliance, and supply chain

coordination are addressed.

It also highlights the role of clients in advocating for timber use, often driven by sustainability
goals and community expectations.




A collaborative workshop with the Centre for
Sustainable Architecture with Wood (CSAW) on 6
November had 30 stakeholders focused in
investigating ways to support resilience and agility

: as the Tasmanian forest industry transitions to an
====E RESII_IENGE & AGII_ITV increased reliance on plantation hardwood. This

- event facilitated some great discussions and will
I i XY inform an application to AFWI from CSAW.
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Dr Louise Wallis also discussed the key themes
from the Case Study in Commercial Buildings
Study.

AFCA BUSINESS SUMMIT

At the AFCA 2024 Business Summit, the
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The Hub Steering Committee is comprised of the following industry representatives:
Steve Whiteley (Chair); Shawn Britton (Deputy Chair); Darren Davis (Treasurer);

Owen Hoffmann; Dr Elizabeth Pietrzykowski; Scott Freeman; Andrew Morgan and
Dwayne Kerrison.

Tracey Taylor | General Manager

\: www.tasforestryhub.com.au
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www.linkedin.com/company/tas-forestry-hub
Tracey@tasforestryhub.com.au | 0499 623 791
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